
Productivity
doing more

Effectiveness
doing the right things

Efficiency
doing it smarter

Purpose
doing what matters

FROM PRODUCTIVITY
TO PURPOSE 

End user
advocates

Executive
leadership

Ethics and risk
managers

IT leadership
Business unit

leaders

Legal
representatives

Data science
specialists

HR
professionals

Key stakeholders in AI council

AI Innovation is at the intersection
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EVENTS THAT
SCALE ADOPTION

Sustaining and measuring success
Continuous improvement, Culture

Preparing for Copilot
Context, Clarity, Commitment

Driving change and adoption
Change management, Capability,
Compliance, Champions

Essential skills to win with AI
Conversation, Critical thinking, Communication

THE 12CS OF COPILOT
ADOPTION

GOVERNANCE & SAFETY
Microsoft 365 Copilot grounded in Microsoft Graph;

Zero Trust, least privilege, role-based access; sensitivity
labels and Data Loss Prevention; Microsoft

Purview oversight. 

A Practical Guide for Business
Leaders and Consultants
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